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Introduction

§ Importance of entrepreneurship factor in the 
economic growth of any country

§ Women and entrepreneurship in Morocco§ Women and entrepreneurship in Morocco

§ IT domain in Morocco
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I always considered entrepreneurship an important factor for the economic growth of any country. Morocco is one of those developing countries that has started to support entrepreneurship, especially women’s entrepreneurship. Well, it’s true that in Morocco, entrepreneurship has been for long time a male territory where no woman had the courage to enter. Fortunately, Moroccan women have been able to gain most of their rights and they can finally compete with men and realize one of their dreams: Entrepreneurship. 
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According to a survey carried out by AFEM Association des Femmes chefs d’Entreprises Maroc – which we may translate into Association of Women Entrepreneurs in Morocco, only 10% of entrepreneurs in Morocco are women which, compared to 90% of men, is not enough.
Let’s emphasize that this figures don’t include informal businesses.
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Those 10% are divided from the sectors of activity standpoint as follow. 



Presentation of CNIT

§ December 2009 : birth of the idea of creating
an IT firm

§ September, 2nd 2011 : Effective creation§ September, 2 2011 : Effective creation
ü Workers ’ Number : 2

§ February 2012 : Release of the first version of 
EasyPOS

ü Workers’ number : 3
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Computer Network and Information Technology CNIT Limited was created in september, 2nd 2011 by two students (my colleague and I) from supmti, Morocco just after graduating in software engineering. Both of us were competitors at school.
The idea of setting up the firm came up when we decided to stop fighting each other and start joining hands back in february 2009.

After graduation, my colleague was offered a financial support in order to continue his studies in Indias as a reward for his excellent results during studies at supmti but he turned it down because he wanted so badly to pursue this entrepreneurial dream.

In February 2012, we released the first version of EasyPOS a customizable software for the management of points of sales. EasyPOS adds to existing payment methods  a very innovative one which is e-wallet. The software has been a huge success among many companies including oil ones. 

As our company grows, we find ourself with new needs, and therefore the need for more money is greater than ever. That why we recently applied for a Moroccan government financial program called INTILAK which is aimed at financially helping startups aged less than two.
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Here are examples highlighting the benefits of using the e-wallet compared to cash when making a transaction in places like supermarkets.

As we can see here, making a transaction in a supermarcket with cash most of the time results in two operations for the cashier :
Making sure that the money handed is enough to complete the transaction 
If the amount of cash given is greater than the total of the transaction (which is the case most the time), she/he will returns a change to the 
Customer.

Both operations need some time to be completed and can result in the appearance of a queue at the point of sale.  
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Since these operations don’t exist when customers use the e-wallet card, transaction last then just few seconds. 
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We are working on a project called Beztamy. Beztamy is an electronic payment and access system based on contactless RFID cards. The Beztamy card will be made of two majors components : an e-wallet and an e-key. 
The card will be used in the transport systems like trains, buses and trams to pay for fares. The card can be carried as a form of electronic cash and used to shop at various retailers like supermarkets, stores and fast-food chains, to pay for parking meters, or even to gain access to their apartment buildings. 
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Challenges

§ Lack of capital

§ Competing with old and powerfull IT 
compagniescompagnies

§ Difficulties finding the right employees
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Starting a new business is very important because in the first place, it creates new job opportunities and brings new products to the market. 
However, most businesses hardly last long due to various challenges. First of all, I want to say that this section is not meant to discourage or scare you from going into business. 

Lack of capital :

To start a business needs large amount of money. In most cases, you will face difficulties applying a loan because most lenders will demand records with good tracking. 

Competing with old powerful IT companies :

Another obstacle we faced and still facing is the competition of stabilized and powerful IT companies. That where innovation can play a major role and it did play a huge one. CNIT, indeed, specializes in one IT domain with a huge potential which is the Electronic Data Capture especially the Radio Frequency Identification - RFID. We are building innovative softwares around this technology which create new needs and therefore allow us to gain market share.

Difficulties finding the right employees :

Due to lack of capital, we were in a position where it was very difficult to find right employees to perform day-to-day tasks. This could eventually lead to poor management.  









Success keys

§ Develop Good Ideas 

§ Work Smart 

§ Surround yourself with great People 

§ Execution 
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Develop Good Ideas - Success starts with a good idea.   Sometimes it's an AHA moment and sometimes it's an idea developed after learning from your mistakes and using those learning's to make an idea better.  Ask your peers what they think of your idea.  Get solid feedback from people you respect

Work Smart  If you've had a bad business day, that doesn't mean you’re family or personal life should take the brunt of it. 

Surround yourself with great People  - When asking some of the most powerful business leaders I've known, one of most important keys to their success was people.    People can be your greatest asset or an enormous liability.   Great people will push you, teach you, inspire you, and ultimately grow your business. 

Execution - The single most important key to success in business is execution.   You may come across millions of ideas but the proof is always in the pudding.   Can you execute upon this idea? Can you turn this idea from inception into a real living, breathing business venture?  So make the tough decisions and execute upon your idea, and be sure to make the necessary adjustments and tweaks.  Don't strive for perfection as nothing or no one is perfect.  Instead strive to execute upon your plan of action.
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