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leisure education in Morocco: a very poor
dlicd

Evolution

The leisure sector and education sector in
Morocco are an outstanding
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leisure education in Morocco: a very poor
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Evolution

he Moroccan and Arab—Muslim Culture 1s in real
danger with the foreign Entertainment.
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leisure education in Morocco: a very poor
dlicd

Evolution

The Education system misleads the children
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Misleaded
Students
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Absence of
Future vision
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Employees
unmotivated,
Unproductive.



Company’s Description File

Bl

« Name : Kasbah Kid S.A.R.LL

* Description : A mini City for just kids.

 Location . Morocco, Rabat.

« Target . Kids from 2 till 15 years old.

Sites . workshops, traditional souk.

Jobs . traditional (artisanal) or moderns. /
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Aeommercial Plan/:

Male

2 16 12 0.8

Population (in millions)

04 0

The demand

Morocco - 2012

100+
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85-89|
80 - 84
75-79|
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65 - 69
60 - 64
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50 -54
45-49 |
40 - 44

35-39|
30-34
25-29|
20-24
15-19|
10-14

5-9 |
0-4

Female




Technical Plan

Salle de projection (prj)

Container - atelier (: )

Bloc sanitaire (wc)

Banque (bq)

Administration (ad Bloc sanitaire (wqo)

Infirmerie (if)

Restaurant - café

Entrée
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Activities/
workshops

N

Carpenter
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/\Gechnical Plan
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Electronic Tickets
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Commercial Plan
vk —4

The Demand

Target Population
p

* Families in Rabat with one
parent is employee. (has job)

Each month
J

N
Parents
adults

y,

~ The Range of repartatioon for the frequency
Kids. of private park
Teenagers.

g g

[17,899% of the popoulation goesJ

to a private park each day

10
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- Commercial Plan
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The demand

Target Population

 Employee of the Rabat Region :
1970 425.5

The Range of repartation for the
frequency of private park

g

[ 29 484.585 visit private parks J

Each week

13



"~ Commercial plan

The Offer

Amusement Parcs in
Morocoo

e 20 Parks
* Visitors:29 484.585

\_

Amusement
parcs inside Rabat

* 3 parcs
e Visitors :10 000

- J

29Iy
Me2{6L0

é'.‘: ardin, "!“T‘,‘v“"'“‘» B =25 s
2 Pudlic e =
& obel auo ;
& Madinat
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"~ Commercial plan

Amusement Parcs in
Morocoo

e 20 Parks
* Visitors:29 484.585

\_

The Offer

Amusement

parcs outside Rabat

e Public Parcs or Gardens
* Visitors: 19 484,585

29Iy
Me2{6L0

» .Jar;!lg. --’“‘-Fd’rré‘l_!-ﬂl!pé'i = -
Public by 0 0
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Glan commercialjﬁ

Marketing Strategy

Target Population

* Families in Rabat with one parent has job

Families whose @mplinD Families whose

children have @ parents work (have

already hobbies job)

Families whose father
works in public sector

Each family that have 2 kids spends 300dh/outdoor
Activities

22
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Commercial Plan
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-

Marketing Strategy

(T =] lesavantloisir

Kasbah Kid BiLET DENTREE

kasbah Kid vous souhaite les bienvenus

HH [| |F’W—\ 1 le savant loisir
Kasbah Kid siLer DENTREE

kasbah Kid vous souhaite les bienvenus

00004355638828 ouverture:
de9H a 23H 7i/7 Rabat de 9H a 23H 7j/7
Tel(.212)6 66 33 22 2 O 1 A AR Tel(.212)6 66 33 22 2 D0 A AR

Kid’s ticket

Activity : | dults’ Ticke
<=25DH ’

5DH/h <=10DH

23



Commercial Plan
-\ "

——

I i‘f e le savant loisir
Kasbah Kid siLLET DENTREE
kasbah Kid vous souhaite les bienvenus

00004355638828 ouverture:
Rabat de 9H a 23H 7j/7

Tel212,6 66 33 222 VO R TG

Marketing Strategy

Satisfaction price

Compromise between 10 and 25 DH

Kid’s Motivation

Creation of a local currency
« kibah ».

kids for their activity.

Renewal Activities.

Automatic Platform to manage
the access.

In the End of the journey pay the

\

J
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/\KCommercial Plan
- /

Marketing Strategy

Estimation of the number of Entries

SamplinD

Adult
Parent

Kids and
adolescent

e

| Approve the Project’s Idea

/-‘ Total Demand —

% of the number of entrees estimated
5233,5 p/week

- J




f. Financial Plan
| &> Turnover of 4 852 140DH.

2 500 000,00 —e—colit..

—l— chiffre..

2 000 000,00

1 500 000,00

1 000 000,00

500 000,00

0,00
0,00 500 000,00 1000 000,00 1500000,00 2000000,00 2500000,00




N .
- Conclusion

Y ANy .

! Ours Objectives

~

= Provide Children with one or both parents are employed an
adequate learning environment.
="Help children to have a vision of their future studies and

career.

mDiscover the hidden talents of children and well run assist in

\the sustainable development of our country. j
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Thank you for

‘your attention




