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AGENDA

� What is Fekra2 all about

� Pull / Push-based innovation

� Stakeholders analysis� Stakeholders analysis

� Business model
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Pull-based innovation

Traditionally

• Outsourcing
• Consultancy

• Recruitment

• Challenges posted

Fekra²

• Challenges posted
• Innovative and creative solutions

• Crowd-based solutions

Value

• More insightful solutions
• Cost/time efficiency

• Relevant solutions



Push-based innovation

� Open channels for solvers with intellectual contributions 
to their fields of expert and interest

� Allowing for their contributions to be found by 
supporting entities

� Allows seekers to form partnerships that they believe 
would foster their innovation



Stakeholders’ analysis

The “who”?



• Technology transfer offices

• Universities
• Technology partners

Partners

• Corporate and SMEs

• Governmental entities
• NGOs

Seekers

• NGOs

• Startups

• Undergraduates

• Academics and researchers
• Start-up entrepreneurs

• Professionals and consultants

Solvers







Fekra2 Team

� Aya Rizk, Research and Development

� aya.rizk@fekra2.com

� Nada Elgendy, Technology development

� nada.elgendy@fekra2.comnada.elgendy@fekra2.com

� NohaAskar, Client relations

� noha.askar@fekra2.com

� SabrineAssem, Strategic development

� Sabrine.assem@fekra2.com


